O’Connor Band Boosters
Booster Membership Meeting 
Agenda 
Tuesday, January 10, 2023
Executive Board Member Attendees:  Matt Thompson, Stephanie Logback, Marisa Flores-Mascorro, Melinda Knysz, and Shannon Wilk. 
Booster Attendees:  Jeff Knysz, Cathy S. Lopez, Monica Jones, Valerie Villarreal, Valerie Darling, Jennifer Ayala, Andy Silva, David Frajoso, and Rose Mary Morgan

I. Call to Order – 7:01 pm-Unable to meet Quorum due to insufficient members present.

II. Treasure Report-  Marisa Flores-Mascorro: December 1-December 31, 2022
Beginning Bank Balance as of 12/2/2022, $3,841.03
Total Income from 12/1-12/31 2022, $30,865.26
Total Expense from 12/1-12/31 2022, $13,294.75
Ending Balance as of 12/31/2022, $21,411.54
Beginning Balance of the Money Market as of 12/1/2022, $20,947.73
Total Income from 12/1-12/31 2022, $25.61
Transfer from Money Market 12/-12/31 2022, $10,000 (no fees from the withdrawal) 
Ending Balance of the Money Market as of 12/31/2022, $10,973.34
· Board decided to Transfer $10,000.00 from the Money Market to the Bank account to cover Winter Guard Competition expenses and December expenses that we could not cover. Board decided to put the $10,000 back into the Money Market after the Winter Guard Competition. 
· Shortfall pertains to $80,560.89 outstanding in fair share fees, current and past years. This shortfall is Marching, indoor percussion and winter guard. 
A.  Question was asked how much is current year. Marisa informed the parent that the report run was just for all outstanding fees. 
B.  Question was asked if fees are being withdrawn monthly. Marisa informed the parents that we have not taken monthly payments because we currently do not have anyone’s credit card information. As a board, we are discussing how to implement that change by collecting credit card information at prep days. Payments will be collected on the 3rd of every month.  
C. Question was asked if Boosters have any outstanding Marching season debts.  Marisa informed the parent that all Marching Season debts have been paid but we still have Master Class, Indoor Percussion, and winter guard are the outstanding expenses. 

III.  Parliamentarian Report-No updates

IV. New Business
· Possibility of selling Fiesta Medals 
Form Committee if we proceed with the Fiesta Medals
A.   Parent asked if there could be a contest to design the medals. Matt informed the Parent that is a possibility, but we first need a committee, and the committee can decide how to handle the Fiesta Medal design. We did not meet Quorum and we could not make that decision tonight.
B. Andy Silva asked about a booth at the Helotes Parade at Cornyval fairgrounds. Great avenue to sell fiesta medals. 


V. Old Business
· TECA Winter Guard Event
A. Winter Guard Event will be 1/14/2023
B. 22 guards will be participating in Winter Guard Event 
C. Discussed the TECA Winter Guard prep work 
D. Discussed Volunteer schedule
E. We will not inventory concessions product
F. 46 volunteers, including students
G. Jason’s Deli and a soda will be provided for Winter Guard Volunteers
H. Gold Volunteer shirt needs to be worn on Saturday
I. Students will be responsible for bringing their own volunteer hour sheet and will check in and out for signature in the library

· Band Banquet 
A.  Band Banquet will be on May 27, 2023 
B. Mid next week student leadership will meet to decide on the theme
C. If you are on the Band Banquet committee, it will be February for the first meeting. 
D. Awards Banquet is for all students

VI. Director’s Report 
· Refer to charms emails for more information on upcoming dates
· February 20th and 21st  Solo and Ensemble- All instrumentalist are required to participate. If your child needs music, they can ask the director. They may choose their own music.
· January 26th and 27th TMEA Region Band Clinic at Taft HS. 
· All State competition was in Westlakes this past weekend.  Unfortunately, no OC band students made All State. 
· January 21, 2023 Next Winter Guard competition in Medina Valley
· January 28, 2023 TCGC Indoor Percussion will be competing in Dripping Springs. Details will be forthcoming. 
· Please pay your band fees. We need to start making deposits for next year’s show.
· Winter Guard event is a TECA run event. We are expected to just follow the guidance given to us.
· Do NOT touch floors or props of other schools 

VII. VP1- Concessions
· January 17, Basketball at Harlan
· January 20, Soccer at Farris
· January 31, Basketball at Northside
· February 10, Soccer at Farris 
Please sign up for concession events
	      VP2 – Chaperones/Uniforms 
· Thank you to all volunteers for the Winter Guard Event. 
                     VP3- Move Crew
· Running Winter Guard Event this weekend
· Set up a Trailer Committee – Summer
· Summer Prop Committee – Summer 
                      VP4- Food Service
· Please sign up for concessions
· Students can get volunteer hours for working concessions
 
VIII. Looking Ahead
· Upcoming Booster Meetings
February 7th at 7 pm
March 7th at 7 pm
A. Booster discussions in next meetings will include Fiesta medals, Booster Board Nominations, Booster Board Elections and Band Banquet
B. We must have 20 paid booster members to meet Quorum
C. Add location of Booster meetings on the calendar 

IX. Meeting adjourned at 7:43 pm
 



 
	


